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30 March 1967

MEMORANDUM FOR: Deputy Director for Suppert

SUBJECT : Weekly Report of the Office of Training

i.
25X1A9a

38 March 1967

Armed Forces Staif College

I (CRR) who is attending the Armed Forces Staff College. This in-

fornsation may be of interest to the DDCIL, 1 understand he is scheduled

to appear at the AFSC on 22 May.

"You will find enclosed biographical sketches of two Generals
who hive major command positions in Army and Alr Force pro-
curement planning, Both of the subject generals, particularly
Ewell, zlluded to the unwillingness and/er inability of the intelli-
gence community to present reliable and objective long term esti-
mates or Soviet milltary capabilitics, thereby impalring the ability
of the military planners to make objective long-range decisions in
military procurement, I believe that the article by Secretary of
the Air Force Brown in the current Foreign Affairs pericdical of-
fers a balanced discussion of this problemm. More specifically,
however, it is my opinlon that the NIE's on the Soviet threat and
especially the Volumes of the Joint Analysis Group {CIA-DIA) offer
a great deal of detail on this sabject. {This information is submit-
ted for possible background use of the schaduled é_&ggncy spesker

at AFSC).

P,$. The recent publicity has not had a notable effect on cur image
at AFSC, I think that there iz more admlration of the Agency
among the {zculty and students here than anywhere I bave been, ™
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2. Project HELPFUL

We have been advised informally by DIA that the next Project
HELPFUL (DIA Briefing for CIA and JCS) iz scheduled for 9 and 10 Mauy.
We shall begin building & roster for this.

3, Suppoert Services Course for CTs

The fifth presentation of the Support Services Course for CTs ended
3 March with 31 Caresar Trainees attending -- six more than the normal
guota of 25, It was necessary to enroll the six additional C1's in this run-
ning to belp eliminate the backlog of CTs who are required to take the
Support Ssrvices Course, About one-third of the class were internals,
and the grouj achieved better academic ratings than previoue groups.
The principal change in this running was the reduction in length from
eight to seven weeks, with the Grid now offered separately, Am Orienta-
tion to Automatic Data Processing was iatroduced and judging from stu-
dent critiques they found it extremely interesting and potentlally quite
uselul.

4. DOD Carser Executive Development Institute

According to an article in the Armed Forces Management Associa~-
tion Bulletin, the Army bas been named executive agent of a new and
anigue institute which will provide instruction for bigh«level civilian
DOGD administrators on the full spectrum of Defense management.

Seeratary of Defense Robert 3, McNamara approved a plan to sstablish
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the Career Executive Development Institute in the Washiagton ‘ﬁwtww
politan area.

As executive agent, the Army will operste the Institute for Depart-
ment of Defense civilian executives at or near the top of their occupa~
tional specialty. The i8-week seminar courses, expected to begin in
January 1968, will be the firat of thelr kind for executive personnel in
covering the entire fleld of Defense management functions. -

The Instituate evolved from a recommendation by a study group io the
Army's Office of Clvilian Fersonnel that such courses for Army civilian
executives would give them a betté: perspective of how to carry out thelr
responsibilities,

The -ob}activgﬁ of the Institute are to improve the exscutive's under-
standing of Defense ayeréﬁonﬁ worldwide, provide him with 2 better
comprehension of the environment in whick he operates, improve his
managerial skills, and aseist him in establishing goals and plans for com-
tinying personal development.

ﬁ"é a.?a following the davalo{.xﬁmnﬁ of the'iuaﬂtute and 1f the declaion
iz made to Include candidates from non-DOD agencies we have been assur-
ed that CIA interest in r;articigiaiisg in the fsrégmm will be considered,

5. Executive Seminar in Planuing, Programming, and Budgeting

We bave received an invitating from the Civil Service Commission

for the B May running of the subject course at the University of Virginia

ISR .. i
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{this course :apiaces the one originally scheduled for 1 May at the

Univereity of Maryland), We have been given two spaces and the Senlor

25X1A9%9a
Training Officers have been advised accordingly. _&s _ ‘
already submitted the names ﬂ_ Finance Officer in OL, 25X 1A%
fur the 8 May course, an_s a tentative nominee for the
, 25X1A9a

13 June running.

6. JC8-DIA Orientation No, 7

Mz, Helmns gave the concluding talk to the JCS-DIA Orientation Nw
¥ which ended at Lingley on 29 March. Fifﬁy- six senior officers &ad

civilans from the JCB, DIA, and other components of the Defense De-

partment attended the two-day sepsi-annunl orientation, Senior members
ot the ctass inctozed [N 5+ : ®<=x O3
I - -

8. Critigues of Programmed Map-Reading Exercise

{Sce attachad mamorandum}

9. HNom-Agency Bricfings

Druring this reporting peried the following non-Agency briefings were
sven: [ -
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aignificant developments which have taken place within the Agency and on
the Directer's responsibilities to the Yhite House and to the USIB; 180
peocpls, including 150 high =chool boye from New Jersey, at Mayflower
Hotel on "Iatelligence and National Sccurity'; cj Ambassador John Henuning,
 recently Under<Sccretary of Labor, on the mission and functions of the
Agency and on the Director's 'rwgmnsibiiitim at the White House and 351“-:5;
levels; 4) sine ¥BI officers on the Agency's migsion and funcilons, giving
special eropbasis to how intelligence requirements are received at }mac’i—
quarters and kandled in the Deld; e) 140 membsars of the 116tk Milltary
intelligence Group at the Military District of Washington Headquariers on
the Agency's mlasion and functions ax;d on the Director's special responsi-
bilities to the White House and to the USIB; {) 75 foreign service officers
and foreign service staff corps employsee at FSI or “The Davelopment |
of American Intelligence,

F

/s8f
John Richardsom .
Jobn Richardgon

Director of Training

Atts ~ 1. Two Blegraphical & ketches
£, Memo "Critiques of Frogrammed Map-Reading Exercise”
3, OTR AMstendance
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